Course Number: F-1408

TRAINING OPPORTUNITY

Division of Fire and Life Safety

Fire and EMS personnel in positions
of authority (executive level officers)
who have an opportunity to exercise
leadership.

May 10-11, 2014
9:00 a.m. - 5:00 p.m.

Fairbanks Fire Training Center
1710 30th Avenue
Fairbanks, Alaska 99701

NFA - Executive SKills Series: Exercising
Leadership to Facilitate Adaptive Change

Course Description:

This 2 Day Course is to provide skills which individuals in positions of authority can use to exercise
leadership when confronted with adaptive challenges. The goal of this course is for the participant to
develop an understanding of skills associated with exercising leadership to resolve adaptive prob-
lems, problems where the solution is either unknown or requires significant change, or both.

NOTE: Participants must be minimally assigned to supervisory level position, e.g. company officer.

Student Responsibilities:

Course materials will be provided to registered students at the beginning
of class. 100% attendance and participation is required. The student or
his/her sponsoring agency is responsible for all costs for transportation,
food and lodging.

Please fill out the registration form and email it or fax a copy to (907)
451-8998.
Boang Enum“\“‘\‘

Registration Deadline: March 15, 2014

For more information please contact Tori Clyde
1710 30th Avenue | Fairbanks | Alaska | 99709 | (907) 451-9001 | Victoria.clyde@alaska.gov




